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Mentor — Mentee Program

KGCAS Mentor-Mentee program is a well-structured system to provide guidance and
support to students in their academic, professional and personal growth .This system provides the
pathway through positive learning environment that upgrades the student’s performance.

Each Faculty member is assigned as a mentor for a group of students. The mentors provide
timely guidance to students that promote the overall development of the students. Mentors are able to
identify the challenges faced by the students and offer suitable solutions
Mentor

o Regular meetings are conducted with mentees once every month

 Mentoring note is maintained by the mentee with the students basic profile

 Mentoring is done for students in academics those who have less attendance percentage,
low internal marks and guides the students appropriately

» Mentors communicate with parents/guardians when necessary

e Mentees skillsets are identified and they are encouraged to participate in Hackathons,
intercollegiate competitions, sports and other co-curricular activities

¢ Mentors provide great support in career guidance and provides the pathway for the
placements

Mentees

e Attend mentoring sessions regularly.

o Share academic performance and challenges honestly with the mentor.

e Follow the guidance provided by the mentor and take responsibility for personal growth.

e Maintain discipline and work towards improvement.

Outcome

» Enhanced academic performance and professional growth.

» Improved confidence and skill development among students.

o Timely resolution of academic and personal issues.

» Better alignment of student goals with academic and career pathways.

e Strengthened student-teacher relationship and institutional support system.
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