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Department Commerce with Professional Accounting
KG College of Arts & Science
Saravanampatti,Coimbatore

and
Mr. S. Selvan CA., B.Se., F.C.A.
Chartered Accountant, Office at
3, Sabari Street, Tirupur

Both the parties have entered MoU this Day on 25" September 2018 and

WHEREAS BOTH THE PARTIES HAVE DESIRED TO REDUCE INTO WRITING Mol WITH
THEIR MUTUAL RIGHTS AND RESPONSIBILITIES AS DETAILED BELOW:

1. As the students of Commerce with Professional Accounting are provided job training in the
third year of their course, the second party (Chartered Accountant) may take one or two students
of the first party (KG College) to impart audit training at his’her office for a period of 30 days

during summer vacation (third week of April to first week of June of every year).
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2. The second p: ay :
hd party may deliver guest lecture 10 enrich the knowledge of students of College at

the request of Dept, of e ;3 o : “
| ept. of Commerce with Professional Accounting of the first party in conncetion

with recent develo nts i o : ;
levelopments in accounting, auditing and taxation. The st party shall pay the

permissible honorarium o the scceond party. I'he Dept. of Commerce with Professional
Accounting of the first party may utilize the services of the sccond party while organizing the
workshop / seminar / conference / symposium based on the convenience available to the second
party.

3. The second party may provide employment opportunitics, in case any vacancy arises, to the
interested students of the first party to work as audit assistants in his/her office as mutually apreed
salary. The second party may also provide an opportunity to the deserved students of college for
carrying Article ship as per the puidelines prescribed by the ICAL

4. The second party may permit the students ol the Dept. of Commerce with Professional
Accounting of the first party to visit the office of the second party and to witness the e-filing
procedure and other audit procedure followed by the second party without affecting the secrecy ol

the clients of second party.

5. The first party may utilize the services of the second party with the permissible honorarium in
the process of commerce curriculum development and evaluation programme in case the lime

permits to the second party.

6. If the first party requires the other services relating to evaluation of examination papers, to act
as observer and the like, the second party may render such services based on the request of first
party . The first party shall pay the permissible honorarium to the second party.

7 The MoU will be operational for a period of 3 years and the same will be renewed further as
mutually agreed between both the parties. There will not be any financial commitment on the part
of either party on account of this MolJ. The MoU can be terminated through mutual consent
giving 3 months advance notice on either side.

& DISCLAIMER: All the clauses mentioned above are only support service to the student and

hence such all clauses does not connect to/relate to the ICAT, New Delhi and its all branches.

IN WITNESS HEREOF THE PARTIES HEREIN SIGNED ON THE DATE ABOVE

MENTIONED,. )L
< 5 WOy —
Vi
Mr. S. Selvan CA., B.Sc., F.C.A. Dr. Ashok Bakthavathsalam
Chartered Accountant Managing Trustee,
kG oY FEIFERPARTS KRR ENCE
KGISL Campus, Saravanampatty
Celmbatere - 641 935,
Witness:
P = Head, Dept. of Commerce with Professional Accounting
) RHE :
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Forge

MEMORANDUM OF UNDERSTANDING

This Memormandum of Understanding (MolJ) s made on July 5, 2018

BETWEEN

KG ISL. Trust, having s Registered Office at Saravanampatty, Combatore, Tamil Nadu 641035 and
reprasented by Mr.Ashok Bakthavathsalam , Managing Trustee, (hereinafter referred to as FORGE Partner
institution) and include its executons, administrators, authorsed persons and assigns of the First Part

AND

Coimbatore Innovation and Business Incubator (CIBI), a Section-25 Company registered under the
Companies Act, 1956 and having the Regmntered office at: #3, Athipalayam Road, Chinnavedampatti,
Combatore 641 049 (hereinafter referred 10 as FORGE) represented Dy its Chief Executive Officer,
Vishwanathan Sashasranamam.

CiBI s a not-for-profit Company, promoted by the Ramanandha Adigalar Foundation, which was established by
the late Dr. N. Mahaingam, Founder Chairman of the Sakihi Business Conglomerate, and hosted by the
Kumaraguru College of Technology, Coimbatore. CIBI is a Technology Business incubator (TBI). supported and
catalysed by the Department of Science 8 Technology, Govt. of India under the NSTEDB scheme

CIB! at its core aims 10 make young minds aspire 10 a caresr as innovatorns and entrepreneurs - enable and
empower them with infrastructure, skills, ecosystom support, marke! access, capital and other resources
necessary and critical 10 their joumney and success. As the world embraces technology and upstarts run by
youth across the giobe are challenging the econamic order, CIBI alms to ampower the youth of India 10 pursue
high-technology intensive innovation and innovation led entrepreceurshig

CI81 shall bulld competencies & capabilities through programs, partners, and people in the strategic areas of
Innovation Labs, Technology & Product Incubators, Business Accelerators, Sector Incubators, Startup Grant,
and Seed Fund

FORGE, the incubation enterprise launched by the Coimbatore Innovation & Business incubator (CIBI, was
foundad with the vision 10 foster the emergence of innovation powered enterprises that integrate technology
efficiency (powered by the taech & tools covering connected davices, intelligent machines, advanced computing,
artificial inteligence, factory automation & industrial robotics, data sciences & analytics, and digital DUSINess)
with the timeless business potential of several sectorns 1o create innovation led high growth enterprises. FORGE
is onvisionod as a hoistic INncubation enterprise offenng INnovation, INcubation, acceleration, and investment
services 10 transform nnovative ideas Into successtul enterprises with potential for growth, impacts and profits.

FORGE Partner Institution is an institution of higher education with expressed ntent 1o partne’ with FORGE in
joining hands 10 tring high quality student innovation and entropreneurship services 0 the students and
educators offered by FORGE through the FORGE. FELLOWS program, described in the Annexure 1 subject to
mutually accepted terms and conditions described n Annexures 234 4 5

For FORGE Partner For FORGE
A7 |\~
VA I } st \ ‘l Y/
475 \ .
Mangging Trustee, KG ISL Trust Chief Executive Oticer, FORGE
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ANNEXURE #1
PROGRAM RATIONALE & OVERVIEW

Fostenng technology orented innovation and innovation driven entrepreneurship especially among the young
minds of India - the students. graduates and researchors involved in different stroams of higher technical and
scientific education, 10 snable and empower tham 10 apply technology 10 soive the country’'s most pressing
problems. s without doubt the best way to bulld a brighter future for a self-sufficient and globally competitive

India

AICTE has ushered in an era of unprecedentsd policy changes paving way for transforming the technical and
angmesnng sducation n India. Among the many break-through changes, the most progreasive has been the
recognition of Innovation and Entrepraneurship as being not only primary outcomes of engineenng and
technical education DUt also pivotal slements for iIntegrating experential lsarning INto the core of the

curnculum and peadagogy.

From Rajasthan 10 Assam, stales are racing aganst sach other 1o make thelr own startup policies most
creative, comprabansive, and attractive for mudtiple stakaholders nvolved in the stantup ecosystem n Incia
and also overseas. All of these state policies have recognised the importance of creating a favourable
environment for catalysing and scaling up Innovation and startup activity within the stucents in hNgher
sducation across # diverse set of streams. From setting up Incubators 10 offering grants-in-aid 0 support
innovation and prototyping activities, and from funding national level hackathons 10 ormganising large scale
programs 10 offor startup seod capital, the action and dynamiam at the policy making level is ever increasing

However bayond policy announcerments, large scale events, high amount of funds spent on programs, Not
much has been achioved In terma of capacity building and compeatencies doevelopment in the institutions to
craate the resources reguired 1o effectively execute and achieve the resulls and outcomeas envisioned by the
policy. Take for instance the Smart India Hackathon 2017 organised by AICTE at a national level whore over
10000 students in 25 different locations participated and around 60 winning teams wers selectad for Nnext
evel of grant support from the partnering state governments, ceniral minstnes and government
departments,. Only very few of the winning student teams managed o make any progress post, and It was
puraly thair own offort amidst managing thelr academic studies, mandates, and axpeactations.

A > ‘ = NI . » ) T AN
' Y ‘ . . Y A\ ‘ Y '

In 2017, FORGE In partnership with Entreprencurship Development & Innovation Institute, Tamil Nadu
(EDN), organmsed the siate level program Tamil Nadu Student Innovators with the mmsion 10 discover
nurture, and fund Innovative ideas from stugents that have the potential 1o become Innovative products and

successiul enterprisaes

Over 7500 studems from 150+ institiutions in 15 cies I Tamil Nadu sutmitted over 1000+ innovative Jdoean
from which the Top 100 Ceas were selected for a Nngorous process of mentonng and gudance amed ot

YIRS
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anabling the students to achieve success with ther i0eas. The protiems statements selectaed by the students
covered a broad specirum of sectors, and when solved effectively and in the most durable, refiable and
affordable manner shall bring about massive social impact and deliver strong aconomic gains oo

Our mission in FORGE is 10 enswre that these students are given the most critical support rogquired to
transform ther ideas into full-fledged solutions, that are deployed, adopted and used on a parmanent basis
by the respective beneficianes. In tha! process we are also seedng the next generation of enterpnses -
technology powsred and innovation led with the potential 1o croate jobs, generate wealth, sam profit, and
scale up 10 increasa their footprint of socioeconomic change and Impact

But the reafity is that we have managed to achieve only imited progress and outcomes In terms of converting
these deas nto products and campanies. The single biggest obstacle hindering students is the very limited
tme they get 10 devole 10 the prototyping activity, But more importantly there is the lack of well-defined
incentives such as academic grades and credits, attached to the mnovation and prototyping activity.

How do we make this dream of student innovators becoming enfrepreneurs a reality?

How do we avoid losing the strong force of passion they have demonstrated?

How do we support these students and catalyse their innovation/startup pursuits during their higher
technical education?

How do we get them to master the rapidly advancing technologies?

Today engineering studants have the option to choase from multiple career oplions post gradualion Viz. a post
graduate technical, science or management degree, empioyment in 1op enterprises in their core sectors or In the
ubiguitous IT sector, pursue a career in research, or expiore tech based NNOVaLion and Sartup PuUrsuits.

Although leaming purely through the academic process s guite sufficient to enable thetr antry and success in
these careers, only very few students are truly motivated 10 make full and effective use of the significantly
classroom and limitedly lab based model. It is their own efforts beyond the classroom and lab that anhances the
overall lsarning experience and the gaining of knowiadge and skills.

The majority of the students don't find this model interesting and even for those few who do engage more the
model presants very imited opportunities for leaming expernientially, and this significantly reduces the extent of
skills imparted to students, Currently students voluntarily or under the guidance of the institution through co
curnicular and axtra-curricular courses/programs look (o fill gaps in their skills but this is at best 3 quick-fix and
not l2ading to iIn-depth understanding of concepts and in the development of critical competences.

MADED g R FOSTERING
N AND ENTREPREN! HIP AM

According 10 the National Employability Report, 2016 by Aspiring Minds, over 80% of angineering graduates
from India are unemployable. On the other hand is the need 10 Create more b Creators rather than job
seckers among the young graduates, parbicularly from the areas of lechnology, engineenng, science and
management education. The journey from idea 10 Emerprise s essentially coming up with solutions 10 solve
averydasy problaems, and in doing so profitably results in 3 business thereby seeding an entarpnse. For
students even such a simplified version of the journey aimed at motivating many younger minds 1o kick-start
their entarprise bullding journeys has falled and in many cases has laed o undesirable ocutcomes ridden with
confusions, misconcaptions, and falures

PROU1E o FORGE Page Sof 28
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The very genasis of innovation and entrepreneurship is the strong anentation for problem solving - the imagined
possibility of bringing to ife a solution to a problem. Problem solving is logical, rational, systematic, and

mathodical. So too is technology orlented innovation and innovation led entreprensurship

Entrepreneurs that build innovation powered enterprises, are at thair core ingenious problem-solvers, Their
success with innovation and enterprise creation pursuits les both in thair abllity to identify problems that are
warth solving, and to bring that idea {(an imagined solution to solve the problem) to life by rapidiy building
prototypes. Prototype s not POC (Proof-of-Concept), which is a basic working version to show that the solution
works. Prototypae is that which the end-user uses to test the solution and validate the value proposition offered
by the nnovative solution, thereby providing critical feedback to the Innovator/Designer,

In FORGE we call this Prototype, the Minimum Usable Prototype (MUP) and the MUP proves beyond doubt
the posaibility of an efficient and cost-effective solution to the target problem, thereby creating a compaelling
case for this solution to be launched in the market as a product paving way for business buliding and anterpase

creation.

Ideas to Enterprises

A BIG LEAP OF FAITH!!!

IDEA PROTOTYPE PRODUCT 3 BUSINESS  ENTERPRISE

IDEA PROTOTYPE PRODUCT BUSINESS gminmu

Entrepreneur

By catalysing prototyping activity among students we can bulld a stronger pipeline of highly skilled problem-
solvers and jumpstart thedr journey as innovators and entrepreneurs

The single biggest cbstacle hindering young minds to work on their prototype ideas and projects is the ngid
academic structure, which emphasises attendance of lectures and submission of projects, many of which are
forgotten and cast aside, never 1o be used again. There is a larger focus on scoring marks In exams than on
leaming, and the teaching is largely theory based involving very imited practical application

" a g ) Ty - 1AL
v { \ 3 | 3 - 5
' il ! A AW Al L) § A |

Can we set the bar for measuring success in student innovations lower? Not at the level of assessing the
potontial of their Innovative Ideas 10 become break-through products beating global standards or 10 become
highly profitable enterprises, But instead evaluate the potential of their ideas 1o use creative fech to solve real-
world problems even if at a micro-scale. And more importantly enable them with the resourceas, the training so

mh‘v‘n ay FORGFE Page 6 of 28
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that they bring thoss ideas to life, Engineenng aducation then becomes expenential, vocational, and s endowed
with the potantial to foster self-employment before catlalysing enterprise creation in the longer run

What is this Creative Tech? Democratised, open, simple, affordable, and cost effective. Creative tech nol
complicated tech. Tech that enables the creative solving of problems all around us In our averyday lives, and
solutions lsading to creating social impact, eaming economics gains, sustaining livelihoods, ang bringing about
overall change, developmeant, and progress.

Every passing day the expanse of creative tech is widening at a rapid pace, and the possibilities emerging are
limitless. 10T sensors & networks, 3D printing, deskiop fabrication, industrial automation, robatics, low-volume
electronics manufacturing & assembly, artificial intelligence & machine leaming, big data analytics, cloud
computing etc. am creating limitless possibilities and the pace of thelr progress and democratisation s
relentless

A Microlnnovator:
+ Innovates a cost-effective solution to solve a real-world problem;
+ builds a solution that is permanently deployed/used by the target user;

+ deploys a solution that is useful, usable, and technically feasible even at micro scale;

In FORGE our organising mission Is to create technology oriented and innovation led startups, catalyse their
transformation into sustainable enterprises, and accelerale their growth to higher potontial ventures. We have
adopted a 3

0

tge process for accelarating innovative (deas into enterprises with potential for Investments,

growth, and profits

Stage#1 [ACTIVATION] FORGE.FELLOWS
Stage#¥2 [INCUBATION] FORGE.FIRST
Stage#3 [ACCELERATION) FORGE.FAST

=2 |NNOVATION
FORGE ACCELERATOR

IDEA PROTOTYPE PRODUCT BUSINESS
>> FORGE. ' >) FORGE.FIRST >> FORGE.FAST >

One of the major factors that deters students and young graduates from pursuing a career in innovation and
entrapraneurship Is the percelved loss of financial stability and independence. The lack of mcognition and
due consideration for the skills, efforts and outcomes In falled Innovation and entreprenaurship pursuits

makes it challenging for young graduates to get duly employed within the private sector in medium to large

WL JOE. Wy FORGE Page T of 28
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anterprisas. This combined with financial responsibility, insecurity, and Labilites (loans) make the entry-barner
o nnovation and entreprencurship very high

A ot more needs to be done beyond symboliam, evangelism and motivation in order 1o send a strong signal
to the young graduates and motivate them enough 10 start with an 'idea’ and to pursue it as a full-time
startup.

In many areas across sclence, arts, sports, public palicy, social developmeant, iterature, environmeant stc,
FELLOWSHIP programs have been instituted with the primary objective to encourage youth with strong
iNterasts and passion (o actively pursue a profassional career in these areas by overcoming the barmears and
risks

At FORGE, we aim to adopt this approach of Feflowship in activating a higher number of STARTUPS from
among students and young graduates across different streams of higher aducation covering science,

angineering, commerce, arts, design, polytechnic or business degrees

The primary focus in the Fellowship is not to protect the ‘downside risks’ by offering financial incentives and
employment facilitation if not outright job-guarantees. The real smphasis s on facilitating a platform for
young minds which offers support in the form aof tech infra & resources, rapid validation of problem
statements through direct access 10 early-adopters, easy-access 10 the supply-chain to enable accelerated
prototyping and launch, and most importantly guidance to the participants through a structured and rigorous
process of converting ideas into prototypes. The notion of ‘fail fast but fall safe’ shall underscore the
Fellowship program to the aextent that students and young graduates shall be put through a process of
abjective assessment of the real viability of thekr tech, product or business ideas, The process of daing so
offers students significant opportunities for skill development in technology, business, and innovation even if
their Ideas and up hitting a dead-end

QD
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FORGE.

(

FORGE FELLOWS = modelled as a comprehensive nnovation fellowship program 1o catalyse broad based
prototyping activity among students, graduates. and ressarchers aimed at creating a strong pipeline of problem-

solvers, from which we aim 10 discover and nurture innovators and potential entermprise bullders of tomormow

FORGEFELLOWS = offerad as a pre-incubation program including skills & competencies development in
technology, design, innovaton, business/commercial planning, and enterpnse areation. Our pnmary obyective
during the program s (o enable rapid design and development of prototypes 1o lest utiity, usability and adoption
among early adopters. The chosen beneficiaries are offerad complete support to test the potential of the
proposed solution to doliver a compeliing value proposition while attempting to soive a real world problem, to
sarve a significantly large target market, and to become commerncially viable

The program offers 3 Grant of up 10 Rs. 3 Lakhs per team with up 3 students/gradustas and the grant shall
include cash pnze pasd directly to the beneficianes, monetary value oOf various resources and services [(CO-
working & innovation Isb facilities, residential boarding & lodging, mentoring, prototyping expenses eic.) offered
by FORGE

On the basis of strong performance and good progress achieved during this peogram, FORGE (and with financial
support from other partners) shall offer Seed Capital (Rs. 1 to Rs. 5 Lakhs). The qualifying student innovators
(teams) shall be offered admession to the FORGE. FIRST program and the seed capital shall be transferred
directly 10 the private company promoled by the student/graduate benaficianes

-

14
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PROGRAM OBJECTIVES

In FORGE we believe that to catalyse student innovation and startup activities in the higher
technical educational institutions the following 10 critical success factors play a vital role.
FORGE.FELLOWS program planning, execution and management is aimed at enabling
institutions to achieve success in thaese factors.

#1 Decoupling Innovation from Entrepreneurship, and promoting Student Innovation
programs primarily to achieve higher quality of education, to boost skills, and to enhance
employability of students;

#2 Fostering Innovation in higher technical education not in the research context of
achieving breakthrough technological progress but in the education context, with the clarity
that Innovation is primarily about applying technoiogy as tools to solve reai-world problems;

#3 Promoting an Innovation led approach to tachnical education, achieving experiential
learning through prototyping, guided by educators and industry/domain experts;

#4 Measuring success in innovation on the basis of the quality, quantity, and diversity of
IDEAS generated by students & educators and their progress achieved In bullding user/
customer tested Prototypes;

#5 Enhancing quality of innovative ideas by engaging students & educators in a
professionally managed process of innovation supported by industry/domain experts and
with access to early-adopters for rapid deployment & trials;

#6 Catalysing the prototyping process (designing, building, and deploying prototypes that
are useful, usabile, and valuable to end-users) through lab infra & facilities with access to
equipment, resources, and expertise;

-

#7 Devising methods to integrate a paraliel innovation track in the academic curriculum
and to reward students and educators purely on the basis of outcomes achieved;

#8 Creating capacity building and competency development programs for transfaorming
educators into innovation mentors capabile of guiding students through a systematic
approach of prototyping, using the tools and techniques of technology, design, and
innovation;

#9 Graduating student innovators to startup companies with support for achieving
success in IP generation, technology transfer, grant funding for commercial launch, seed
capital for enterprise creation stc.

#10 Operating professionally managed startup pre-incubation, investment, and acceleration
programs with access to key ecosystem stakeholders;

TSN
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Innovation and Extension

PROGRAM OUTCOMES

ducation
mployabhility
ntrepreneurship

We have launched FORGE.FELLOWS program primarily aimed at achieving outcomes in the
result areas of catalysing student innovation and converting Innovative ideas into products
and startup companies. Although, skills and competencies development are worthy
ocutcomes in the context of enhancing the overall quality of education and boosting the
employability of the students, the true success of the program has to be measured only in
the area of entrepreneurship.

On the other hand it is also important to recognise the several interim milestones that have to
be achieved in the journey from idea to enterprise. For students, and particularly in certain
sectors or technology domains, the time to traverse these milestones would be longer than a
year. So a degree of flexibility Is needed in the setting, tracking, and measuring milestones
and in evaluating the overall progress and success of the student innovators as well as the
program at large.

A Dbroadly defined set of program outcomes has been defined below keeping these
aforementioned considerations

PROOF-of-COMPANY A private imited company should be incorporatad by the students/graduates;
PROOF-of-FUNDING-GRANT Student startup should have raised a grant of minimum Rs,2-5 Lakhs;
PROOF-of-IP Studeant startup should have filed for Indian or International Patent
PROOF-of-PRODUCT Proof that enough paying customers find the product useful, usabie & valuable;
PROOF-of -BUSINESS Proof that Repeatable Revenues are In excess of direct costs, with path towards

operating profits

N
2018, ny FORGE Page 12 of 28
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Last ysar we attempted the possibiity of integrating Innovation activities directly within the core of the
mainstrearn enginesring cumculum and academic system. We launched ProtoSem ( )
{short form for Prototyping Semaster), a first-of-its-kind program thal ambeds an innovation centred approach 1o
engineerng education right into the core of the engineering cummculum - Innovation amed at engineering tech
enabled solutions for real-world problems, alling our farmers, factories, forests, women & children, citles,
environment, citizens, differently abled, infrastructure, transport etc. The program aims to impan sound practical
as well as conceplual knowledge In key skill areas in order to enhance their employability across several sectors,
1o secure immediate term employment as well as to achiove faster career growth.

C1 AreUuED DESIGN THINONG [3 creDiTS)
c2 ELECTRONIC SysSTEM DESIGN [4 crReDiTs)
aa EMBEDDED SYSTEM DESIGN & DEVELOPMENT [4 creDs)
ca ARTIFICIAL INTELLIGENCE OF THINGS 4 crEoims)
Ccs APp DEVELOPMENT & ANDROID THINGS 3 cRemiTs)
ce INousTRIAL DESRIGN & PRODUCT DEVELOPMENT 3 cREDITS)
c7 STARTUP FUNDAMENTALS [3 CREDITS]
ToTAL [24 crepiTs)

The program is offered to a cohort of 80 students in their final year of enginearing in which the entire
semester (Tth or 8th) is dedicated completely for prototyping aimed at converting an innovative idea into a
real-world product/solution. Students will work extansively in continuously validating ther innovative ideas
designing and developing the prototypes for ther ideas, with the direct support and guidance of industry
experts as mentors and traners. Students working in teams 3 members each immerse in deep problem
vakdation, customer discovery and continuously validate their innovative deas, and with the guidance of
industry experts design prototypes to test permanently deployable solutions. In the process they also leam
com technical concepts and develop key engineering skills

Our mantra has been ‘Innovation for skills & employability in the short-term leads 10 Innovation for
Entrepreneurship in the long-term”™ and ProtoSem [Microinnovators] is the first step of the FORGE.FELLOWS
program, a full-time, residential pre-incubation program to activate nnovative ideas into permanently
deployable solutions 1o test and validate the marke! and business potential, Based on the progresa/ment of the
students, upon graduation thay are offerad extended pre-incubation support 1o complete customer trials, to
develop a business execution model, and to get ready for seed capital and business acceleration

The program aims 10 impart sound practical as well as conceptual knowledge In three innovation domains
namely Advanced Computing (Artificial Intelligence & Machine Learming), Connected Devices (o7, Sensors
& Networks), and Intelligent Machines (Automation & Robotics). These domains offer technologies that
rapidly becoming a8 major force of disruption in the innovation and startup ecosystem. In addition it is
axtremely critical for enginesering graduates to deveiop their skills in thess technology domains in order to
anhance ther employability across several sectors, 1o secure immedate term employment as well as to

m;ﬁm ay FORGE Page 1) of In
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3.5.1 MoUs / Collaborations

achiove faster career growth, This in an opportunity 10 make a tangible and long lasting impact to the startup
ocoaystem of the country as weoll as tranasforming the quality of engineering and technology education in

Inclia. A Tull semester devoted for prototyping aotivity

LAUNCHWAD

FTECH " ENTERPRISES

Top S teams from the ProtoSem shall be offered admission to the LaunchPad stage of the FORGE FELLOWS
program. By duly complating their prototype work during the ProtoSem, these students sam the additional 12
gredits that will compensate for the Keystone Project in their final semester. This gives them the opportunity to
conver! their 8ith sementer into STARTUPSEM (a fulli-Nedged Startup Semestor that can potentially earn them a

Minor degres in Entreprensurship, offered on the basis of provisions In the Student Startup Policy of AICTE)

A 8 month pre- incubation program 10 fast-track the product readiness and market launch of the product, and to
help the innovators prepare for graduation to either the FORGE. FIRST incubation program or the FORGE FAST

Accelemtion/Seed program. depending on the rate of progress achieved by the startups

Student Innovators aro expectod 10 terate through multiple versions of the MUP with ane or few usage/
deployment on permanent basis and achieve significant progress In the rigorous validation of the target value
proposition, With the guidance and support of axperts thay fast-track prototype validation, customer trials,

teuting customer acquisition & sales strategieas and prepamn for full-commercial production and launch;

The program offers a Grant of up to Rs. 3 Lakhs per toam with up 3 studentas'graciuates and the grant shall
include cash prize paid cirectly to the beneficiaries, monetary value of various resources and services (co
working & innovation lab facilities, residential boarding & lodging, mentoring, prototyping expenses otc,) offered
by FORGE

On the basis of atrong performance and good progress achieved dunng this program, FORGE (and with hinancial
support from othaer partnen) shall offer Seed Capital (Iminimum Ra. 2 to maximum Ra. 10 Lakhs), The qualitying
student innovators (teams) shall be offered admission to the FORGE . FIRST program and the sood capital shall
Da transierred directly to the private company promoted by the student/graduate beneficlanos

for a team of 3 student innovators

[1] Cash Prize = FAa. 40,000
[2] Resources & Services = Rs, 2,60,000

v+ Coworking acceas [Bmonths 3persons* s, 2000 pm) A 36 000

v HWijunction accass [Gmonths*3persons ' As. 4000 pm) Ha 72,000

v+ Boarding & Lodging [Bmoanths* 3parsona*As. 6000 pm) Ra. 1,08,000

+ OmMce Hours (20 hours of mentoning/advisory) = Ha 14,000

v Prototyping expenses (materials) = An 30.000
[3] Seed Capital (minimum) = Rs. 2,00,000
[TOTAL) = Rs. 5,00,000

m_.nm vy FOROE Fage 14 of 28
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KG College of Arts and Science SN & = REESEE ) 3.5.1 MoUs / Collaborations

Innovation and Extension

PROGRAM SUMMARY
STAGE #1A

€

ISTAR

CTIONABLE "WARENESS

2 day Awareness & Onentation Camp for a cohort of 200 students to learn principles, tools
and techniques of Design Thinking, and their application in Probilem identification-definition-

validation, Customer discovery, and MUR Ideation

Success as innovalors (probilerm-solvers using technoiogy) depends on solving 8 problom that is critcal. Quantifable. and
N 2 mannes that makes probiem soiving simple and straghtforwand to the beneficiary Targot custome: Or user)
' Creoting actionabie awarenesa of the step-Ly-StoD aporoach N soiving real-world problams with inmovative solutions that

are efficiont and coat-effective Dy using technoiogy. Awarenass that will compel them R0 HCLON, aNg Micksiart hosr

owrnay from ides to Enterprise gong through the key milestones signified by the 4 Ps- Problem, Prototype, Product,
and Profit;

¢ Studernts learn the significance of prototypmg (0 rapidly validating how much the mnovative sciution & really worth 10 the

target user/cuntomer, and understand that thelr most critical meestone (o achileve B Dulding the Minimum Usable
Prototype (MUP) - the first varsion of the solution designed and triaglied 10 determineg what customer s are willing 10 pay
. Studenta (entenng Iinagl year i agher 1echncal education) am Offered & 7 day INtensive Imemaeson workshor Y STudyIng
realworld protilems, learnang e tools of technmogues of [.-1.-‘_:'_41' Thinking 10 implement in-depith pr dorr shcimt
ustomer discovery, and MUP ideation
. ToO 3 tos Start workshops are offorad frox SonN 10 the ICame program., & value of R 3 0O 18% GST
Der loon
. Students lsam Design Thinking in action by lsarning and applying the process, tools & technicues developed by FORGE

Students significantly enhance ther chances of gething selected the iICamp and winmung he HWHackathon, therety

getting a fully sponsored admission into ProtoSem

*  Hu 500 per sticient « 1A 5T

. Feeo nciudes expensas ncurred by FORGE for trainers. stationary & materialn, lunch, and tesa/snacks
Fee does not iInciude boarding A lodging expenaen for the 2 days

* B day Innovalx Worksho Ideation « Hackathon + Grant Proposal Writing)

Page 17T of 28
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STAGE #1B

\CAMP

HACK FOR GRANTS

[6 DAY INNOVATION WORKSHOP ~ IDEATION + HACKATHON + GRANT PROPOSAL WRITING]
A 6-day residential innovation bootcamp that offers a systematic and structured process of
probilem validation, MUP ideation, and 72-hour hackathon to build a PoC.

120 Students grouped in teams of 3 each, shall be guided by experts to build & hack a
winning PoC and also facilitate a workshop on grant proposal writing.

IRATIONAL #

+ B-day (including the nan-stop 72 hours Hackathon) program offering an opportunity for 120 students (40
teams) of non-stop ideation, hacking and design of the MUP Concept and preparation of grant proposals
followed by quick prototyping to demo a few aspects of their iInnovative solution;

¢ Aimed prmarily at evaluating their strong intent to pursue technology poweraed innovation backed by a high
degree of passion o solve real-world problems, create an impact, and to emerge as change agents;

+ Aimed at observing their willingness 1o learn skilis and equip themselves with the competancies critical for
achieving success In Innovation and entrepreneurship;

+  With the mantra “"Right PROTOTYPE and Prototype RIGHT', students attending the HWHackathon (Hardware
Hackathon) get guidance from experts to ideate the useful, usable, and technically feasibie solution that is
most likely 1o become permanently deployed or used by the target customer/user

¢+ FORGE shall faciitate direct visits and meetings with the target enterprisas, buyers, and usera, and shall
keap the field eady so as to achiave fasi-tracked success in this program

¢  Students also get trained and mentored in preparing a Grant Proposal documeant seeking funding support
from DST, NID, Corporate Innovation Grants etc

BENEFITS FOR STUDENTS ICAME PARTICIPANT

+ Top 10 Teams (30 students) salected shall be offered a fully sponsorad admission to the ProtoSem.18.2. a
sponsorship value of Rs. 1,000,000 (residential model) per student or Rs. 85,000 per student (non-residential
model);

¢+ Grant Proposal document ready for submission to seek funding support from DST, NID, Corporate Innovation
Grants etc.

[PrroGaRAM FeZ)

+ Rs. 10,000 per student + 18% GST.

Fee includes expenses incurred by FORGE for trainers, hardware components/supplies, prototyping

materials & resources, stationery & materials, boarding & lodging expenseas for the 6 days/nights;

FDEE )
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STAGE #2

PROTOFEM

ICROINNOVATORS

(18 WEEK SKILLS & COMPETENCIES DEVELOPMENT + PROTOTYPING]

[RanonALe

in order to prepare more students for a career in innovation and entrepreneurship the longer run, it is imperative

to foster Innovation among students in the immediate torm aimed at enhancing their skills & boosting their

empiloyability. To do we have launched ProtoSem, a 18-week full-time, residential pre-incubation program to

activate innovative ideas into permanaently deployvable solutions to test and valldate the market and business

potantial. Based on the progress/merit of the students, upon graduation they are offered extended pre-

incubation support to compliete customer s trials, 10 develop a business execution model, and to get ready for

seed capital and business acceleration.

ProtoSem is a first-of-its-kind program that embeds an innovation centred approach to engineering education

nght into the core of the engineering curriculum - innovation aimed at engineering tech enabled solutions for

real-world industrial problems. In addition to enhancing their employabiiity, the program outcomes shall create a

higher level of confidence among these students to pursue innovation and entreprensurship as thelr primary

career path after graduation.

¢ Skills development, specifically in mastering the use of ‘creative’ technologies as the tools of problem-
solving, innovation, design and is key for the success of the FORGE.FELLOWS program, the pre-incubation
program that follows ProtoSem;

* Incubation Risk mitigation is achieved through skills development as well as ascertaining strong commitment
from the student(s) to taking innovation and entreprenaurship as the primary carser option pos graduation;

+  Maotivation/incentives for students is in strong skills development orientation of the program to boost

amployability,

+ 18 week full-time residential program from July to October, 2018 and from Decembear, 2018 to March, 2019:;

¢ 16 week course cumculum with seminars & workshops on KSAs (Key Skill Areas) covernng angineering,
innovation, design & antreprensaurship

' Access 1o Hwjunction lab infra & resources (on par with MIT FablLab standcards),

+  Prototyping expenses up to Rs. 30,000 per team;

+ Cenrificata In Hardware/AloT Product Design & Enginearing (authorised by NASSCOM, IESA & IET)

P A Fe BuDGET]
+ Rs. 1,00,000 per student + 1B% GST;
Budget for a team of 3 students

+ Training/Course fes (330,000 per parson) =Rs. 90,000
+ HWijunction access = Rs. 50,000
(innovation & prototyping lab infra, equipment and tools)

+ Office Hours (25 hours mentoring/advisory) = Hs. 25,000

+ Prototyping expenseas (materials) « Rs. 30,000

+ Boarding & Lodging (hostel accommaodation) « Rs. 1,05,000 (Rs.35000 * 3students)

[TOTAL] = Rs. 3,00,000 (per student = Rs. 1,00,000)
e —— S2018, sy FORGE Page 1v of 3%

24




Criterion 3 — Research,
Innovation and Extension

KG College of Arts and Science

3.5.1 MoUs / Collaborations

STAGE #3

PITCH

REPARE FOR LAUNCH

{4 DAY BooTCaAamp + PITCHFEST]

A 4 day grand finale of the 18-week ProtoSem combining a 3-day BootCamp with a 1-day

Conclave Day, inlcuding a PitchFest in which the Student Innovators demo their MUPs and

pitch their Startups to a jury of experts, investors, and entrepreneurs.

BootCamp offers in-depth mentoring by experts about the various technology, relevant

sector/domain, business, market/commerciai, and financial aspects of their ideas.
EIifViEw|

+  Student Innovators attending the BootCamp are offered in-depth mentoring by experts about the various
technology, relevant sector/domain, business, market/commercial, and financial aspects of their deas
Through several workshops guided by experts from design, technology, and business, the student innovators
learm the tools & tachniques to systematically convert their innovative ideas into a full-fledged startup and
prepare a strong pitch to imprass the jury of experts

+  Mentoring sessions are organised in the areas of MUP (prototype) to MVP (product) conversion, in-depth
knowledge sessions on technologies, achieving success with rapid deployment and first-customer trials,
customer acquisition & sales, and revenue/pricing models

+ Students shall demo their advanced MUPs that have passed significant degree of on-field deployment and
customer trials;

+ In addition to the 80 students involved in tha ProtoSem, we will throw open admission to additional 60
student innovators that have developed innovative solutions in the areas of loT, Al, Robotics, UAVS etc.

+ Overall around 40 innovations are expacted to be showcassd during the program, and the Top 20 selected
from the 3-day BootCamp shall qualify to the PitchFest on day-4

+ The Top 10 innovations shall be selected and offered admission to the FORGE.FELLOWS pre-incubation

program, with a grant of Rs. 5 Lakhs each;

Wcﬂnn ay FORGE Page 20 of 28
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STAGE #4

LAUNCHVAD

ECH NTERPRISES

A 6 moanth pre-incubation program for student innovators 1o work under the guidance and
support of experts to fast-track prototype validation, customer trials, testing customer
acquisition & sales strategies and prapare for full-commercial production and faunch,

+ Significant progress shall be achieved in MUP trials with one or fes

usage/deployment on parmanent basis
and ngorous validation of the target value proposition

+ The program offers a Grant of up 10 Rs. 3 Lakhs per team with up 3 students/graduates and the grant shall
include cash prize paid directly to the beneficiaries, monetary value of vanous resowurces and ssrvices {co
working & innovation fab faciities, residential boarding & lodging., mentoring, prototyping expenses etc.)
offered by FORGE,;

+  On the basis of strong performance and good progress achieved during this program, FORGE (and with
financial support from other partners) shall offer Seed Capital (Rs. 2 1o Rs.10 Lakhs). The quaifying student
innovators {teams) shall be offerad admission 10 the FORGE.FIRST program and the seed capital shall be

transfamred directly to the private company promoted by the student/graduate beneficiaries

for @& team of 3 student innovators
[1] Cash Prize
[2] Resources & Services

Rs. 40,000
Rs. 2,680,000

+ Coworking access |[Gmonths 3persons Rs. 2000 pm) (S 36,000

+ HWijunction access [Gmonths 3persons’Rs. 4000 pm) Ra., 72,000

+ Boaraing & Looging [Emonths™3persons Rs. 6000 pm) « Rs. 1,08,000

+ Office Houwrs (20 hours of mentoring/advisory) Rs 14,000

+ Prototyping expenses [(materiais) = RAs. 30,000
[3] Seed Capital = Rs. 2,000,000
[TOTAL] = Rs, 5,00,000

WD %
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CAPACITY BUILDING PROGRAM

BAaseCAMP(@FORGE

ENTREPRENEURIAL |

“If students have to become innovators &
entrepreneurs, then educators should first

be entrepreneurial”

[3 DAY RESIVENTIAL PROGRAM FOR EDucarons)
A 3-day residential program organised for up-skilling educators in the areas of ideation, design
& innovation, prototyping, customer/market validation, business model generation, business

planning & operations, customer acquisition & sales.

[RATIONALE]

+ The most significant opportunity is in enhancing the odds of success ol innovations (tech/ commercial) and
startup/business outcomas of the ressarch and innovation projects pursued by educators & researchers;

+ Itis critical to enable the transition of educators to iInnovators and startup entreprenaurs at one and, but
what matters perhaps even more is equipping these educators to play the role of innovation mentors
capable of guiding student innovators in their pursuits of developing iInnovative solutions to real-world
problems by applying the tools of technology and design, and launching these solutions as commercially
viable products in the market or generating |P,

+ Educators participating shall learn through case-studies, group activities, individual exercises, and through
guidance from mentors, how 1o think about the idea 1o business joumney in a structured way, how lo validate
the potantial of a product in the market, how 1o prepare for launch, how to make revenues predictable and
profitable, and confidently kill off any doubts once and for all;

+ In 3 days participants shall learn the steps involved in turning an idea into a PRODUCT IDEA & a BUSINESS
IDEA, designing a BUSINESS Model and preparing a BUSINESS PLAN for execution and launch;

+ The program offers substantial skills and competencies development in the areas of ideation, problem
validation, customer discavery, prototyping tools and techniquas, design thinking, mnovation, business
idea/model generation, business idea pitch preparation & presantation etc. basad on the MUP concept |,
tools and techniques designed and developed by FORGE;

[ProGRAM FEE]

*

As. 10,000 per educator + 18% GST;
Fee inchudes expenses incurred by FORGE for trainers, stationery & matenals, boarding & lodging expenses

for the 3 days/nights;

m<=x~-a ny FORGE Page 12 of 2%




Criterion 3 — Research,

. . 3.5.1 MoUs / Collaborations
Innovation and Extension

KG College of Arts and Science

ANNEXURE #3

TERMS & CONDITIONS OF SERVICES OFFERED TO
FORGE PARTNER INSTITUTION

FORGE Partner Institution shall make the payment of Rs.2.00.000 + 189% GST within 2 weeks from the date
of signing the Mol), but the signed Letter of Acceptance shall be sant 10 FORGE in hard-copy format withun 1
weok from the same date. The entire payment should be made in one transaction and no nstalment payment
shall be allowed

In the case of non recaipt of the payment in full within 4 wesks from the date of signing the Mol, then the
MoU shall be terminated by FORGE, and is FORGE shall not be liable to deliver any of the services offered as
part the FORGE.FELLOWS program.

FORGE shall not refund the payment towards Registration Fees made at any cause

In order to maximise the outcomes of the ProtoSem and LaunchPad stages of the program It is highly
recommended that the students are able 10 attend the program on a fully-residential and full-time basis, and
to do so they should be exempt from the regular academic course work. In addition their ime and efforts
and outcomes achieved in the lsarming, prototyping and innovation araas should be duly recognisad with
anendance, grades, and credfits,

1 A INOMO s IN UTION

In the case of the FORGE Partner Institution being an Autonomous institution the following minimum

axemptions and allowances shall be offeraed to the students selected for the ProtoSem and then the

LaunchiPad stages of the FORGE . FELLOWS program

Credit Mapping 8 Transfer for 7th & 8th Semester

* The credits offered 1o Students on successiully completing the coursaes and the recommended svaluation
and assessment conducted as part of the ProtoSem cummiculum, shall be transferrod to the academic
cumiculum of the FORGE Partner Institution

- FORGE shall support in this process of suitably mapping the crednts anc offer requisite documeniation and
reporting as desired by the FORGE Partner Institution

+ Once decisions are taken on credit mapping and transfer, changes shall not be allowed 1o avoid any iImpact
on the timely delivery of the ProtoSem curnculum;

- Tha FORGE Partner Instituton shall present their expectations in terms of meeting the compliance
requirements of thew academic systems and processeas at least 3 weeks after the kick-off of ProtoSem so as
to give FORGE sufficiant time to understand the expectations and accordingly prepanmn 1o deliver during and

by the end of the ProtoSem or LaunchPad programs

m‘-.‘.’:'ﬂ ay FORGE Fage 2D ol 2%
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Academic Exemgptions

+ FORGE expects that the students do this full-time and 50 must be exempt from attending regular classes,
lab sessions & workshops, writing exams, and other routinaely mandated tasks in the academic process;

{AFFILIATE NSTITUTIONS )

In the case of the FORGE Partner Institution being an Affiliated institution they enjoy lower degrees of

freodom 10 take up credit mapping and transfer, and thersfore we mcommeand the following minmum

exomptions and sllowances shall be offered 10 the students sslected for the ProtoSem and then the

LaunchPad stages of the FORGE FELLOWS program

Academic Exemptions

* FORGE sxpects that! the students must be exempt from attending regular classes, lab sessions &
workshops, internal assessment exams, and other routinely mandated tasks in Ihe academic process

- The students shall be parmitted 10 attend only the extemal end-semester exams or other assessment done

by axternal representatives or afficials of the University,

Whilst FORGE shall do the best within its scope. and help students achieve best possible outcomes, it
requires that! the students fully maximise the opportunity offered 1o them, and perform with focus,
commitment, passion and put in their best efforts. Given the dependancy, FORGE shall therefore not be able
to guarantes any specific measurable outcomes or target metrics as part of the contract with the FORGE
Partner Institution. However FORGE shall submit detalled reports of the program at every stage, and
welcomes the FORGE Partner Inastitution to visit at their convenience to observe the proceedings of the

Program

I is expected that the FORGE Partner Institution shall appoint thair reprasantiative as the SPOC ‘single-point
ot-contact’ for all correspondance with FORGE. This person shall enjoy the privilege to visit FORGE at will to

obaerve the proceadings of the program, and report back to the institution

In the case of FORGE encountering disciplinary ssues that go beyond the manageable lovels and after a
raasonable numbear of warmnings, then FORGE shall bring it to the attention of the FORGE Partner Institution
to take the specific actions as may be recommended by them within the ambad and scope of their student
disciplinary actions and policies. In extreme cases FORGE shall rmcommaend the decision of termmnation from
the program, however due notice 1o the FORGE Parter Institution and sufficient warning to the students ahall
be offered by FORGE apart from taking efforts 10 counssl the students and to help them avoid repeating

mistakes return 10 normal course of prograsn

FORGE Partner Institution shall be solely responsible for selecting students & educators 10 attend the varnous
programs offered by FORGE. FORGE shall submit the attendance report for sach module of the program but
s not responsible for enswring the actual attendance of the students or educators n the seminars,
workshops or other sessions ofMored as part of the reguiar agenda. It s expecied that the SPOC can be
present during the sessions 10 assass the attendance and performance of the students from their respective

nsttutions

w-.‘h"\ Yy FORGE Page 34 of I8
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ANNEXURE #4

MODEL #1 il'-: ITNER INSTITUTION]
Registration Fees = As, 2, 36,000 [Rs.2,00,000 + 18% GST)

Value offered 1o Partner Institutions

« On regstration with FORGE as a Partner Institution, the direct value proposition offersd by FORGE equivalent

10 Rs.5,83.510 is summarised in the table baelow

iStart Free Admission for 100 students Re.59,000

{Re.500 * 100 = Rs.50.000 + 18% GST]
ICamp Free Admission for 30 students RAs.3,54,000

[Rs. 10000 * 30 = Rs.3.00,000 + 18% GST)
BaseCamp Free Admission for 5 educators Rs.59,000
(Entrepreneurial Educators) [As. 10000 * 5 » R 50,000 + 18% GST)
ProtoSem Eligible for scholarship agmession Rs.88,500

(assuming 1 1eam of 3 students [Rs.26000 * 3 = R8.75,000 « 18% GST)
from the Institution shall qualify on “Scholaeship velue of Rs. 25,000 per stucent
maeit) againgt a fee of Re 40.000

iPitch On the basis that the 1 team of Rs.23,010
students from the Institution shall [Rs.6500 * 3 = Rs. 19,500 + 18% GST]
get admission to ProtoSem;

+ In addition, Partner institutions shall be offered a standard S0% discount on additional students admitted to
any of the programs that are part of the FORGE . FELLOWS program portfolo;

+ Partner Institutions are offered accoptance 10 showcase FORGE as the Innovation & Incubation Partner
(allowance 10 use the trademarked FORGE logo) on the wabsite and various communication matenials of the
instinutons

¢ Only Partner Institutions ame aligibie 1o benefit from the ‘Managed Innovation Lab and Incubation Services'
from FORGE under the brand HWjaa$S, which shall have separate Mol and commesrcials and on the
recuesition of the Partner Institution a proposal from FORGE shall be submitted,

+ Offerad professional services support In the process of establishing a full-fledged TEI in the Institution
covering Gramt proposal documentation. TBI vision, financial and oparations planning, and execution
SUPPOn

+ FORGE shall support only the Partner Institutions by offering mentoring support for students or educators
ongaged in iInnavation and startup activities, who can visit FORGE to avail these mentoring services

Payment Torms
On signing of the Mol with the Fartner Institution, FORGE shall expect the Partner institution 10 subymit a

signed copy of the Letter of Acceptance (please refer 10 the draftl presented in the Annexure 5) signed by the
Authorised Signatory of the Institution, On receipt of this FORGE shall raise an Invoice for the payment of As
200,000 + 18% GST n Ul and In advances. The Ragistration is deemed compiete only upon recaipt of the

Payvment in the bank accout ndicated by FORGE In the invoice

a8 . ronce Page 16 of 18
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ANNEXURE #5

FORGE s the Incubation enterprise launched by the Coimbatore Innovation & Business iIncubator (CIBH)
foundad with the vision 10 create & catalyse Inmnmovation powered enterpnses that harmess ™The power at the
Intersection of hardware, software, and computing tschnologies 10 solve real-workd problems, creating
economic gains and delvering social impact. FORGE FACTORY - the 20,000 sq.ft incubator establshed n
Coimbatore, Includes HWiunction - the fully integrated b for full-spectrum hardware Innovaton offering
electronios, desiiop fabncation, 30D prnting, drones

equipment, 100ls, and resources in computing (AUVML), ol
and automation & robotics. 10 supPort the design, developmeant, and testing of ‘'manufactunng’ ready
prototypes

FORGE offers holmtic incubation services covering innovation, grant, accelerstion, and seed capital investrment
to transform innovative ideas into successiul enterprises with potential for growth, impacts and profits, FORGE
has achieved steady and significant progress in our vision 10 become a 360D Incubation Enterprise, built on the
3 pillars of owr strategy and operations - valus creation & delivery, revenue generabion, and sell-sustanable
growth. Founded on thas principle is our strategy 1o bullkd a multi-level portiolio of programs that combine to
offer a comprehensive suite of services throughout the startup ecycie from ideas 1o enterprses. We have
adopied a 3-stage process 1or accslemting NNOvative ideas iNto entarpnses with potential for vestments,

growth, and profits

’ INNOVATION

FORGE ACCELERATOR

IDEA PROTOTYPE PRODUCT BUSINESS
>> FORGE ' >D> FORGE.FIRST >> FORGE.FAS] >>

FORGE.FELLOW:!

FELLOWSHIP PROGRAM FOR INNOVATION & STARTUP ACTIVATION
FORGE.FELLOWS s modelied as a comprahensive innovation fellowship program o catalyse broad based

prototyping activity among students, graduatos, and researchors aimod at croating a strong pipeline of problom

solvers, from wihech wa am 10 discover and nurturm NNovators and potental enterprss buillders of tamorrow

FORGE FELLOWS & offered as a pre-incubation program including skills & competencies development in
technology, design, innovation, business/commercial planning, and enterpone creation. Our primary obpective
dunng the program s 10 enablo rapid design and development of prototypes 10 tes! utiity, usability and agdoption
among early adopters. The chosan beneficianes ar offorad complote support 1o test the potential of the
proposed solution to deliver a compeliing value proposit:on while attempting to solve a real workd problem, to
sorve a significantly large target marked, and 10 become commercially viable
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University of Malaya
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| 2 I'he Parties to this Mol agree (o conunue discussions and commumcation on
the areas as identified in sub-clause 1.1 in respect of therr implementation and
in dentutyving cach Party’'s function

1.3 In the event the Parties so desire, they may enter into a separate legally binding
supplementary agrecment in respect of any arca in sub-clnuse 1.1 subject to
terms and conditions as mutually agreed to by both Parties

2. DURATION AND TERMINATION

2.1 is Mol shall take effect on and from the date of execution of this Mol and
shall continue to be effective for a period of five (5) years and may be extended
for such further period as mayv be agreed by the Parties in writing

. Notwithstanding clause 2.1 above, this Moll may be terminated by either
Party giving written notice to the other at least six (6) months prior to the
proposed date of termination,

2.3 Notwithstanding clause 2.2 above, the provisions ol this Mol or any other
written agreement in respect of any on-going exchunge programme or any
other form of cooperative activity under this Mol shall continue to apply until
their completion unless both Parties mutually agree in writing to the carlier
lermimnation of the programme Or co-operanve activiey

2.4 | his Mol! may be renewed under the same terms and conditions for a further
pertod of five (5) vear from the expiry date hercot’ by mutunl written
agreement ol the Parties at least upon six (6) month prior to expiry date
thereol
L'pon expiration of earlier termination of this ‘Mol/, this Mol! shall
automatically lapse and cease to be effective. Neitther Parties shall have any
further obligation to the other under this Mol ind expect as otherwise
provided hereof and for any rights or obligations which have accrued prior to
the expiration or fermination

3 FINANCIAL ARRANGEMENTS

3.1 Ihis Mol! shall not give rise to any financial obligation by one Party to the
othet

$.2 [rach Party shall bear its own cost and expenses in the implementation of thi
Mol

]
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o The Pa

Fartineg I grant Sed Hat the req f e s will & B30
1CH verficanons  Arny on-sits visil will dunng reguiar business hours and 'w ol ir
an on-st1e visit, Red Has will give ther X sas! thicty (30) Gay's prior wrilien notcs

8. Trademarks

B1 THa e “Reo Hat Marks™ me = t of @ Red Hat AMlate 1mat a an apoacable Frograny
Append s Red Har grants Partnar a yaslty-fr revocat VoRn e ana during the Term: (o
use the Hed Hat Marks bution of Red Hat Products and/or Sery By pecrnitled o IS
Agroement, wit! t as 10 use the Fed Hal Marks only & statec s Agreement, and in doing so. o
ofow the standards by ad Hat and 1 adhare ' e bademark usage guidebnes found o
Bt A reathugl con Leorpon mark/'guidelings as amenced from tme 10 tme and any other redemarnk tained
Program Appendix (the Red M deilines” Arny other use Had ¢ Marks = ot pormtt Pa
Mt wiih repre 2 use of Red Hat Marks contained within ary materialy including web pRges,
promotonal ar al Materiaia™)

82 Al Swil tiy Paringr ia 1or he 50le Sanehl of, ang accrues 10 Hed Hat Partner acquiras no nght
e OF iNtere Aasociated with them, other than the ngin 10 use Roed Hal Marks woordance waty tha
Agreamant Parmas will not challange t™he validity of Red Hal Mases ausist anyons dlenging thair validity. Parines agrees 8]
rake any appleation o regster any Red Hat Mark or any domain name: Hat Mark, and not 1o use or registar any trade
Tame tracoemark, service mark, sloga Q or gal | ame at tar 10, or & Tfaronce 0 w Red Hat vage Mg

or ce mark during or after the Te of trus Agroome not disparags Fed Hat Marks or Hed HMa
Hroauc

9 Additional Requirements

2.1 Hed Hat e s Al rigtta not expre y grantec this Agreamant and 3l rignts Not exprasaly Hat Prod
Sey s (Ingiuding gt St aryy L5 or dAalleciunl property of Fad Hall Faring: will not o
Hat & M to © Wering Fadd Hat, directly of inoirectly, or, unbess specifically pes 4
Agrees " »f any third party to make such use | wnes hat 2
Hed F 1% Oor Sary % by Parnner in any 1 a) avoxa g wou' othecrwise ba
fon harsunda: (D) provida Sercy ? eS8 outsoe of the ograrT ' Cregto favanue wimout paymant of lees o
Had Hat for Rea Hat lucts or Sarvices, Flad MHat ind performance and/or lorminate this Agraameant anag any
Program . And resacvas TR fghte 1o sasrciae any ana & remedies avallable 1o it

82 For asen Red Hat Produc! Farmer product that » Seacvice wi W N part that Partner seils 5o ar
End Liser undec a Frogram # x ¥F ar sha duct with respect o such conditions 28 1he tenT
| ¢ 3 yas'8) Aang suppon For example. f the £ - 1 lewsd Red Hat Enterpnse Linux product
from Partner, Partner st P 7; Rea Product f 2 arly, F er 8 Only autho ol
ressll the complete FHed Hat Pr and 15 ot parmetied 10 decounie the Red MHat Product or sall it in parts. For ex -
Partnes will not purct et from Read Hat andg than hraak 1 into muitipla snarier fo sl
Parines wil work witt o a2 o of Red Hat Products o Enc Users 19 conss t wiih the termaé for the Red Hat
Products purchasod

843 Without hmiting the generality of Sechons 9 1t 92 above, Farmer agreas | 0L 10 modity the Hed Mat Produ a

graed 10 by d Hat in writing ang ot 10 resell the Red Mat Produc BNy mEnre: Of 100 @y puUrpose NOE PerT
Agreement, Inciuding, withayut imitaton, for Parmed's own internal or produchon yee. other than as
spplicabia Program Appendis oF Dy any picabieo mandatory nusle of law. For certain Progra bl m of the Program
Red may provide Partner wwth a 10 NON-g t . Jrvelopment k and/or not for resale (aka NFRT Red b
Proe for 1he sola purposs BIDROrt and'or Erng Users on issues related 10 Partner's nghts and
ablgaho AraunNcer use as < Hat Progducts for ¥ ar producton use
othar than as express'y Villed hcable Progra Wiy, Partner agrees o p orae Rea Hat Product|s)
naar Beo Hié 3 for such resale andior use, and o cay iha icabls faa for 3l penods. This Agresment « Oy e
ghis and obligabo witn Hed Hat's Programs, Products and cos. and = not intendsd 1o limit Parnner's nghis 1o soliware
ey e e 'w OUTOR Conse

10. Intellectwunl Property
Partner agrees vt @ mark, copyright, patent, irace socret, CoMmeEn name and al omne wlecua and
Nndustngl prope ere | Sing moral Hghte, ang &l apphicatons, provimonal 15, registrahons
contruations and oo areod N Qooaw F aar 3 will, as among
e partes be owned by and veswad HAeca Mat or itz lcensors, notw ase " “sale® or the ke

I s Agreement. Had Hal may provide Accaess 10 Thind party software o M are 00t part of e
Fea Hat ftware Thase third par a) Not reguired 1o run e Rod Ha £ c ence, ar
oW licerse tarms 4 ANES 18NS Sher accompary he d party software and/or Mmay be viewso athitip.
ropany eda nim | Partner dots not pgree 10 abide by the lics for the thaa party soffwars

o
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Limited Warranties, Limit stion of Liability, Disclaimer of Damages and Insurance and Indemnity

General Represat shons anc Warrarties. Fod Matl represerss and wanars 5l (&) the Senvices wil D parformead i a professons
ard workmaniks mannee by oualihed personmel. (D) 4 has the austhonly 10 @vier #mo this Agroement with Partner. and (2] 15 Res Hars
knowieoge, Hea Hat brancec Satwate does Not, &t the Sme of deivery 1o Partner, inciude Mmaicious code for the purpess of damaging of
corruptng the Softweare

Dsclimmer o Warrarties. EXCEPT AS SET FORTH IN SECTION 111 ABOVE, TO THE NMAXIMUNM EXTENT PERMITTED BY
AFPLICABLE LAW. THE RED HAT PAOOUCTS AND SEAVICES ARE PRADVIDED “AS IS" AND WITHOUT WARRANTES OR
CONDITIONS OF ANY KIND, INCLUDING INPLIED WARRANTIES OF MERCHANTABILITY, NOUNINFANGEMENT AND FITNESS
FOR A PARTICULAR PURPOSE. Parner will maks no momsertations of warrarsies on behall of Fed Hat regarding the Hed Hat
Products of Services n connecion with the dsihibution of the Red Hat Products o Servioes o otherwise

Umitation of Lian ity TO THE MAXSMUM EXTENT PERMITTED BY APFLICASLE LAW, FOR ALL EVENTS AND CIRCUMSTANCES.
AED HAT S AND TS AFA LIATES AGGREGATE AND CUMULATIVE LASILITY TO PASTNER AND TS AFFILIATES ARISING OUT OF
OR RELATING TO THIS AGREFMENT AND ANY ORDER FORM HEREUNDER. INCLUDING WITHOUT LIMITATION ON ACCOUNT
OF PERFORMANCE OFR NON-PERFORMANCE OF OBUCATIONS, REGARDLESS OF THE FORM OF THE CAUSE OF ACTION
WHETHER IN CONTRACT, TORT (NCLUDING. WITHOUT LIMITATION, NEGLIGENCE), STATUTE OR OTHERWISE WILL 8F LIMITED
TO DIRECT DAMAGES AND WILL NOT EXCEED THE TOTAL AMOUNT PAID TO RED HAT AND ITS AFF LIATES BY PARTHNER AND
TS AFF LIATES UNDER THIS AGREEMENT DURING THE TWELVE (12) MONTHS PRECEDING THE FIRST EVENT GIVING RISE TO
LIABILITY FOR THE RED MAT PRODUCT OR SERVICTE THAT IS THE SUBIECT MATTER OF THE CLAINM OR US. $5000.00
WHICHEVER IS GREATER. THE FOREGOING LIMITANION SHALL NOT APPLY TO CLAIMS FOR BODILY INJURY [INCLUDING
DEATH] AND DAMAGE TO TANGIBLE PERSONAL PROPERTY CAUSED BY THE NEGUIGENCE OF AED HAT OR ITS EMPLOYEES

Dscigmer o Damages NOTWITHSTANDING ANYTHING TC THE CONTRARY CONTAINED IN THIS AGREEMENT OR ANY ORDER
FORM,. TC THE MAXIMUM EXTENT FERMITTED Y APPLICABLE LAW, IN NO EVENT WILL RED HAT OR ITS AFFILIATES SE
LABLE TO THE PARTNER OR ITS AFFILIATES FOR ANY CLAIM BASED UPON A THIRD PARTY CLAIM. ANY INCIDENTAL
CONSEQUENTIAL. SPECIAL. INDIRETT, EXEMPLARY OR PUNITIVE DAMAGES, WHETHER ARISING IN TOAT. CONTRACT. OR
OTHERAWISE . OR FOR ANY DAMAGES ARISING OUT OF OF IN CONNECTION WITH ANY MALFUNCTIONS. DELAYS. LOSS OF
DATA, LOST PRORA TS, LOST SAVINGS. INTERRUFTION OF SERVICE. LOSS OF SBUSINESS OR ANTICIPATORY PROFITS, EVEN 7
RED HAT Of 1TS AFF LIATES HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. Wahout ltnviiing the gena-adty of 1ne
foregoing oscasmer. Red Hat Products and Servioes are mol specdically desgnaed, manutactmed or intenced for use M (3] the pianming
SOMRIUCHON, MAarMenancR, COMol o drect operation of mudiedr faciites, (D) arcaft Nanigation. toriral OF COMMUNCAYNON SYSIME
weapons systems o (C) dwect e supeort sysiens Parine: agreas Mal i is solely r2eponabie tor the msults abtaned from the use of the
Red Hat Products and Services

Now ance and Indemn ly. Partner shall out in place anag 3t 3l tmes maIrtan cunng the Term and for twa (2) yesars therealier, &t 13 Own
0O and epense. approprae and sufficiort commential genecyl Ratvily NSUrance with & rfSOUlabe TANCE COMDany 1o cover the
activites of Panner comemplated in Mk Agreemeant The premuums for these policies of insurance stall be the responstxity o Partner
Upon regues!. Partner wil provice Rea Hat centficates of insurance for afl nsurance coverage Partner will incemnily and hoid harmiless
Red Hat from any and all lability, losses. COsls, AaMARes O SXDENEEE. MCILUNY "SSS0NEDC SNOMeY . SOIcIoC's or legal foes and costs
resUiting from o arsing out o thad pany Jemancs o clams against Fled Hat reiating 10 any of Partner’s 2chons mcloding. but not kmteo
. pErOMance Or NON-Pertarmance under this Agreesrent

Publicity and Confidentiality

s icty. Pariner wil heep confdential 370 will not dioclose. marked o 20veriioe 1 thed parfies e e of This Agreement [InCxiing
e fees pEC Dereunder ). Fartne: o Fad Hal may referance s reistionship with the ather, in the normmal courses Of DUSINSSS NCILOWNY
ounng samings calls, cECUSSONS Wilh anaiysis. Mmeetngs with the Dress custiomers Drefings. geners marksting aTivies and «
regulatory filings. Neither Party wil issue formal press '9ieases Of other similar acthvities referencing the dther Party withaut ™e wrillen
oconsent of the ather Party

Canfidert & M oxrmation The pates agree that Conficental Information prowided unde’ this Agresment will De Dead and maodsssweo i
confidence ana aach Party wil use af leas! he same degres of Cars 10 protect such Confidectial Informahon IMal 1 Uses 10 protect s owr
ocorficantial miormation DU N N0 svel less than raasonatie cam Tha recpient may use Contcermal irdormabon of the other Party only
for 1he purposes of exercising 2s rights and fulfiling e obligatons under the Agreerment. Confidental Informaton may bo deciosec anly
0 AR e, aMOOYRes. S0SMS 3NC COMTECIE Wil A Need 10 now, &nd 1o 13 SuoE0rs and legal counse!, Drovoed . sach CGase they are
Jrcae A woman obligaton or Isgal duty 1o keep such rformmaton confdental usry stancards Of confdentiaity Not BSs restricive an
hose reguired by this Agresment “Confider igd informanon” means all niormaton and matenals dsciosec Dy either Party 10 the other
ourng the Term Mat & ather markes confidential or, by the natrs of the POMEdON Of NS CHTUMSIANCHeS Surounding 85 Gsciosum
would reasonadly e consideres conficontal Cordigental ndormanon coes Not niude nformahon hat = or iater becomes pubcly
avaiable wihow: Dreach of ths Agreement. or % dssiosed by the disclosing Party withowt abligation of confidentiality: (1) 18 known 10 The
recpiont at the ome of deciosute by the discosing Party. (5) & indepencently davalopad Dy e mcpset withowt use of the Corfidents
rAormaton. (] becomes lawiully Anonn o avidabie 10 the recpant without restrction from a source hawng he awiul rght 10 discioss
the Fdormanon; (v) is gencraily known or easily ascertanable by parties of ordinary kil In the Husiness of The recIeNt: or (vi) & sottware
pode in aitther objec! code Of SOWoe COOE form that is ensed uncer an open sauwrce iceme. Both Partes agree that obligations of

comtidertaily witi aust for & perod of two (2] years following nital disciosuse of the particciar Confidany rdormaton
Sape £ of 14
Rag 1w Pamner Agreesan fpc Har Cahoe—S' oo A 838
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13. Termination
1 T Ay writ beg 1 the EHective Date and WYYy 1 e sxpupbior « Inany Al of wal Program Appencoas
orm o Progtan naspanaent of the term of y othe g A fix. ENocive ' e the
frat date wi h Parthon have fully od the Agreemae
2 Termi 1] by thou! prejudae ney gt TR y) torminale this Agreemeant i whole
n part dnctudir parhicipat y Prog 1) foe any 1 A any time ninety (90) days
ior written Hat Lie 0% Mo lerm | i Agreamiant, and the Dranch w not it therty (30
1Aays after wn! |5 ng panty woopd for payman ol ntior 438 Tvw (5) dayse), the
the othe arty 1y 10 1he breaching party, terminate (7 Agreamen! whiole of in part 'y
iy Program Ag rw Prograe ] t prejudics 10 Ay othe g rurmedy, u 2 ShOre J
per o therw the applicable Program Appendix and provided that no cure period wyuired f
reac! fSections 8. 9 14 » 14 o
133 EMe f Agreot t Tert aton or Esp iy Tormination ar sepiratbo f s Agreame N whoke | uny w Todiately
ormraie Parine part AR y and all Progta Lipon such tarrinabhon o ax W Hio P trme wil hediatoty [ o ior )
10 Heell a8 @ Fod Hat Partner, oF any other ttie associated with the Progeam, and using those titkes in any con i ng
the axie applicatyis, coass NOSON, Aarmonutrat alelel and giriputon o the Rod Mal Produ icens
T LLE of the Bad Hat Marks; (Iv) retu deatray, al Fed Hat's option, all ponted mak )it ted nelud )
O LImentatin '] roee ol M Matweia o v o all s 3 us He¢ Hat wathin Tiween (15) day ' A TR IR WX AraSon
If tha tarmination i not the result of 4 Partne - he Fartnar will be antitled (o se¥ for 2 pe \ onge tta xty (060) day «
AR rry ™ sty of It ve Mod Hatl Product blect ta this poemant) for whiah Fao Hat has bean ‘Wlly pad and iha
" od 1o It arwy Dot wira y o Farine N nd i The date OF lmination or axpirat M e undd oblhigal o e
Partins unde thin Agreement and all ag able Program Agpendices will teeminate immedintaly, avcopt that otihget el Section ¢
D210 112115 12,188 134,14 4.3 145, and 15 neraotl. and any Pariner payma bligations will survive such ermination
w expration Tarminaton ol i AQrowne " it aftect any agresmants between Fed Hat a wy End Use
134 No Ounsation. Ugx e ¢ expirat of 1t Agreemant | AL L ot any bene, Fed Hat will hav 0 obligat 1]
Partrmw aspopt 13 a0 may be Lable o Pact wh o Agraoomemt n any | -
e of 1epIesota ! o ' " ) { e nar of suct
OmpPloyos ol of of prenart OF proapective adiof 0 wil ry nvties
wi holds Red Hat harmieas fram and agaiost any and & teou whalsonver » Any Oye
xpo 1t represaciatve of Parthar under any appl " il mecyurity o Nl
INBLCANOD. [ Othar Laws o Mgy
Goenaral Provisions
141 Governing aw ang Ve o Agrow Ty ¥l e g od by & RS L) 1ng 19 1he aw e M ' f a
axciuting IMe cordlict W rov ' heroof A A diffors ne OF GQuest s A ) f 1 Agrewment includir Iy
(g et nlg ! the herel Wil e allure o " i Y i there y any of the Parties a
Umpenesl J vyl or 1 WMes WHAIBOSVE! arsing ung " Agrooment. w! ave NOtL He
ol woably witt tharty (30) days trom ¢ { invtor NeQOtIon. shal t warred by sdher Pacty 10 arbitrnt "
aucordanue with the A rabon and Co ' 1 india) and the awar nade ince the f shall r 'l
ihe Partion. The soat ol Arbitras il be nodings of arbvrat It wd 0 Englsh. Tha arbitesl
t wl aha of ! Dittator § Rt yarit of Part tailing wr he appoinimeant shall be
e ot | i Arbitration The Ce " Jven by the yator shall be tinal &
the ¥ hareto. Any Party may regard o BNy 40k required by the i Naeest Akt as
WOCOLAY Wwprontiate. neek interoculary il Or onm el from any 1af ¢ \pete junsdicho
] Q. wvhout 1A%, 30 the exiant Aviail e Whe law. & lermporary Tl ol Wy Injunct
142 Naticea A hcan e WiV and ol "y bone rog permitted by ¢ Agraartsnt must be Erghiah wiil
and wil be desmed givan when (0 Seivered 10 the spproptiate addresse by hand y Nnat ly recognired owermight ¥ eIV
(Cosin prepaid ), (L i by Thon 0 Or oMl with wietben confi o~ of Iransms iy by the tra NILLNg OQuUIte
19 e ) tnt receivad by the addressee, | sent by cenf WM tHCeip! rmquUests o ne )
ta Vo hars of 9 Jdreenes o hath 1o he A Wi of tha Dors ¢ Dame Of tithe) desigrated
adCrees, T 0 ey, er oy " Ot L 0 party hareto may desgrinis by hoe 10 Py Hiw
e Mo ) addirusTas mber indicated rinee o Fod Mat in writing f g Hat A200 uprome Busine Park
Fhranandarn aroel) Fowal, M | 40 4 b OOy Y v (4] ens A'la Flowd Ht, Irx 100 § Vi reot veigh
Noir na Facs e +11919) 764.0720
143 « npla ow wy and Export ( n
4.3 1A botween Hed Hat and AWt Parnes ) UNoerslae ha ountnes Iy g the UE Yy 1 he ™ 1. uam OF |apDon O
" 0 products and Y ant "~ matarials wt Wy w ’ Hu P YOI VICE elated technica forrnplat
Cont rod Inct Mt e (D] will be mupormible | ypiance wit Y hoimpont f W BEPOrt reEtncliom wolhon wit
WINer 10 Yo a 0 fistrtyution ol Controlled Materul Ve ( w be 1he DO » ey ! recoed Ol he 1roled
flot Hat Partner Agre [ Nnd Mat // A
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RED MAT ACADEMY Red Hat
PROGARAM APPENDIX
! Background and Purpose | ¥ ) A\ . Appendix taniietw L} Lesery O Lnder wi Panne
il DN I § tal Acs ny P y oy FMA Program™) in the Tamtiory  Linder 1 Program Med Mat provide
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3. License and Ownership

3 License Grat Upon Partner paying the applicable Tesis), Fed Hat grams P

Mt B Noexciusive, revocabile, 1ully pad
hopnee, with no tght 1o sublicomee (iIncluding, but not Emfed to, asd), 10 use the p
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Studet (b Curriculum are pravidec soledy ¢
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ct 10 ANy DAEON Who
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Notwithstanding e loregoing., el Curriculum s the sole property of Red Hat and ita licensore, and are copyrighied by Fed Hat
i Feog M euium Inciucang but
olware, pou t other intallectusl proparty daveloped during the pertormance of the
aftware 1o the use Dy tha Panner and Studeants in the Course. Ulse of the Software s subject

Urdess otheneiee noicated the
maed 10 methodologies
Servicas Rled Hat will provide
10 the End User License AQre
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amandod from fme 10 Eme by Red Mat in its sole discrelion

32 Retained Rights No part of the Cumoulum may be pholocoped or duphcated by any means, whather phategraphc, o
slactronio, o mechancal, o soid of dmiribuled in any other gelivery farmat whether in piint or eloctronic, or used as the Dass

e Lranng peoduct of service. withou! written pormmession from Red Hat. Parner s rights he ricvium ane imited

IConas Gts exprassly granted unce: this Appendix. and Hed Hat redains all fights not exprassly granted Partmerc wil
Y (A) Modily the Cumoulum i any manne > use the Cumicuium for any purpase not specibcally permitted by
Aopendic Fed Hal and it hosnsaors will Own e e ight tithe, and Interest In the Curriouluen and all iisleciual prope

nohits inheren therei uding without My

on all changos and improvements rguesied of supgestad by }
“sale” " ke within the Agrsamen Farnae: represents and warranis

notwithEtanding any use al lerms such as “purchas ®©
that its use of the Curriculum will be to

Seemex] & malerin

JiNl obligators unger T Appencx. Any rmuthorized use of the Cumouwlom wwi De
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id Copyright Notices. Parner will engure thal el copees of the Curficuium in Panner s poSssasson or control inoorporale copy
nght ana other propoetary Notices in the same manner thal Red Hat Incomorates such Notoes In the Cumcudum or in any man
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y Red Hat in wrting upon s discovery of any unauthorzed
& POpHeia

use of the Curmouiym or indr

Jhts in the Currieubses

15 Use of Red Hat Sof tware. Any use of Hag Hat SoNware 8 subie
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4 and Payment

4 Geaneral Any fees of charges CFees”) will De Sus and payabie by Parnner in accordance with the Agresement. Panner may
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EXHIBIT A
RED MAT ACADEMY SUBSCRIPTION

1. Red Hat Academy Subscription. Hex ¥ Acacem L puor man B how
) Authorzation o Yoot | W use e 1eulum in o (SANce wilh § lor l he F yam Faa in
udes Jrmculur i Feas for 1he W bw ungred (2 | sl A BONY [ ! v m < \ay be
hasog ) por Student bass
b Exar AN S am ol ¢ NChX + Reo Mat Academy St anc may be purce
A st of 3tanca oL Hor nthe A Hal Acagemy Program from R AR y Ho
2. Partnar Requiremaents
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3. Red Hat Acodemy Subscription Fees. Farmno pay Program Fee o apphcat " Iy, belore § ! m
Term ang each Renawal Tam ' ) M A neevice an bE oroered by 1 | Rod Hat Aca 1y A r A
Hed Mot Sery g hased dunng the Appent o be used han esct X year T nw | purchasss
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Red Hat Academy

RED HAT

ACADEMY
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ExXHIBIT
RED HAT ACADEMY COURSES, AND ADDITIONAL SERVICES
Aed Hat Services
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Tamil Nadu Agricultural University

-

§ 0 AR 2089 '“

T'amil Nadu Agricultural University 4
T'echnology Business Incubator
Agnbusiness Incubation Society

Category 13: Farmers' Associations (FPCs & FPOs) and Firms ; —
1 Name KRG COLLEGE OF ARTS & SCIENCE *
(Company/Organization/Institution) I
b) Address KG COLLEGE OF ARTS & SCIENCE
‘ . KGISL Campus, Thudivalur Road

Saravanampatti

Coimbatore-64 1035

¢) Telephone 0422-4419999
d) Fax +91-422-266 §YSS
¢) Email mfolakgeas.ac.in
) Webnite www. kgcas.ac.in
2. o cose of a DrowTarmers assocution NGOY povide o public hnoted company  provids

the following details
Name and address of the promoter/head ol the onganization

Dr. RAmMpga
Principal

KGOOLILIGOE OF ARTS & SCIHENCY

Year of establishiment 2005

Nature of hustowessy/service
(Provide copy of bye lawy ROC)

Number of employees

Activities and achievements
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(Eanckose Ivoclares anwd oslwer pardilicato / W ¢
Othser dotils Gas ap bl
PAN numix
'IN JIENGST number
SST regsty (T3 b
Financial statas
Tavestine | i or detds Gas appd
Nowe: | e i ' W ? '
1 3, Nt he Aut | si ' i De R A0
% Taataon Prancipal
l'~ | )
\eddlre KO COLLEGE OF ARTS & SCIENCH
KGISL Campus, Thudiyvalur Road
Sarpvanasmpatt)
Combatore-H64 1038
Pelephone (with ST conds 224019999
Mobnle A5 Y '
L. Business venture interested and details
¥ Farm venture New Innovative yentre | e | B \
Food 1| I RITR )

». Nature of Business proposal in Technology Busness Incubator

Desservess)

(detands of mnovaton
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# Market potcental
o rctirns

»  Fmancal plan Govestrnent and expa

” Pine span Toe commercialistion

6, Services expectied from TNAU Technology Busmess Incubator

(Tick the appeosprsate box and provide detals winder the synevtnve Iy

Fechology transder

Name of the wechnology

I A
|V Praung

Name of the trminuig atva LAY (o las [PEN TN IR,

i

1
x “ulll\l-:l

1
[ | Marketng facilities

~J

Any other relevant infonmation

SUPPORT REQUIRED FOR ENTREPRENEURSHIP IN AGRI-BUSINESS

8. Mcmbershup foe payment detaslse (B Category- Rs. 30,000/4)
Cash / Dermansd Diralt
' . .
(210 i Lavour of “Agnbusiness locubation Socicty” pavalie at Counbaton)

DD Number and Date
Name of the sssung bank

Name of the branneh
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9, Declaranon

L'We horeby stal that th

aboveanenboned particoulars a

o true, 1o the best of my/ow
konowledge and  mformanon, we also stte thet no relevant matersal Tact Tas been
appressed whale applying Tor the membership of TNAU Technology Business Tncubutor
1/\Wo

anare e of all the provisions wven onder the memberslup oudeline

by the decmon whken by ‘T'NAL 113l

and abadke

| {

\u:n;mm\'
[ "y J 4l
Name ol the sumatory
PRINCIFAL
W ARTS AND SCIENCE

Place Vit B UK

MEATORE . 641 038

Date -\'n,\‘.—, R

Check st

1. Copy ol bye lawy ROX

2. Brochure/prolile of the compiuny

3. Copy ol PAN card /I'NGS'T certificate/TIN number details
Lo Aonuad activity report (Gf NGO)

5, Audited statement Tor last two year

6. Copy ol Voters 11/ Driving Licenw AADIHIAR
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\pprowve d

Details of support:

Student Entreprencunshap, Co-ordination i conducting events pertamung 1o Agnprencunhap.

4

Choef Exccutive Officer -~ ABIS Sccrctary, ABIS
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Beta Technologies India Private Limited

Memorandum of Understanding

For Value Added Trainingat KG College of Arts and Science with
BETA TECHNOLOGIES

This MOU is made on 08/06/2018 at Coimbatore between BETA TECHNOLOGIES INDIA
PRIVATE LIMITED having its registered office at 301, Sri Lakshmi complex, Cross Cut
Road, Gandhipuram, Coimbatore-641012 |, represented by Mr. L.Ramesh,CEO (hereinafter
called the "BETA TECHNOLOGIES”) of the one part, and KG College of Arts and Science,
situated at, 365, Thudiyalur Road, Saravanamapatti, Coimbatore — 641035 represented by
Dr. Ravichandran Rajagopal , Secretary, (hereinafter called the "KGCAS™) of the other part,

WHEREAS:

l. BETA TECHNOLOGIES has entered into Open source Technology development

programs at Coimbatore,

KGCAS is an educational institution desired to have access to the value added training

program conducted by BETA TECHNOLOGIES for its students for their skills

development in the area specified in the Annexure.

3. BETA TECHNOLOGIES has agreed to provide the below mentioned training to
the students of KGCAS,

2.

AND WHEREAS on the faith and strength of such representation and warranty, both have

agreed to enter into this Memorandum of Understanding as per the mutually agreed cl

auses as
mentioned below.

1. Course & Schedule:

_Course Name

- o - Duration

Odd Semester : o '
Art of Electronics 40 Hrs ‘
Arduino 40 Hrs lw
Embedded Systems 40 Hrs

Even Semester :

PCB Designing and Fabrication 40 Hrs

VLSI Designing and Verification 40 Hrs

Raspberry pi with ToT 40 Hrs

Matlab 40 Hrs
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BETA TECHNOLOGIES will give the p
advance, as per timings suggested by K(
allotted to BETA TECHNOLOG

rinted schedule for the classroom sessions well in

JCAS. The institute will ensure that the timings
IES remain the same.

Study Material and Instructional Material

BETA TECHNOLOGIES will provide

Kits for all the modules to the students. The kits will
be given to the students in parts

as per the schedule.

Faculty Support

BETA TECHNOLOGIES will ensure that it will provide a Faculty Team to train the
students at KGCAS. The Faculty members will also clarify doubts of the students from time
to time.

BETA TECHNOLOGIES will ensure that the course will be delivered by the Competent
Trainers, and also the trainers handling the classes at KGCAS will not be changed unless
until there is a specific need. In such cases BETA TECHNOLOGIES will inform KGCAS
well in advance.

KGCAS will not offer any assignments, directly or indirectly, to the BETA
TECHNOLOGIES Faculty visiting the KGCAS campus to conduct the program. Strategic
issues will not be shared / discussed with the BETA 'I'F,('H.\‘()l.()GlltSFacuIl_\. but only
with the BETA TECHNOLOGIES Management.

Feedback & Assessment

BETA TECHNOLOGIES will give regular feedback about the student's performance to
KGCAS as per the schedule. BETA ECHNOLOGIES will not back out of its commitments
to the registered students and ensure complete guidance and best quality teaching to all the
registered students.

In Addition to the assessment done by BETA TECHNOLOGIES,
be obtained by the Placement Cell, KGCAS
Jointly submitted to the principal twice in

additional Feedback will
and consolidated report of both feedbacks to be
a month.

The Financial Terms
The course fee per student for Technical Skill Training will be

agreed upon by both the
parties based on the schedule and duration of the program. Fees remitted shall neither be
refunded nor transferable under any circumstances.

Operational Issues

KGCAS will ensure regular attendance from the students enrolled for the program
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7. Validity
This agreement is valid for one year

8. Modification

The charges, terms and conditions contained In this agreement and annexure arc subject to

- - . -~ — 1N
change, alteration or modifications. Such action(s) will be taken by mutual consent of both
the parties.

9. Limitation of Remedies

This course is designed specifically for the students to enhance their performance and 10
develop their technical skills. This course is not associated with any placement program and
BETA TECHNOLOGIES does not guaranice oF assist for any job placement to any student
after the successful completion of the course.

10. General

a) The classes will be conducted at the premises of KGCAS.
b) KGCAS shall provide classrooms for about 50 student’s capacity as per the schedule
of classes aforementioned.

11. Jurisdiction

In all matters and disputes ansing hereunder, the appropriate courts in Coimbatore alone, to
the exclusion of all other courts, shall have jurisdiction to entertain and try them.

In witness whereof the parties hereto have hereunto set and subscribed their respective hands,
seals to this agreement in duplicate on the day, month, year and place first herein above

mentioned.
For KGCAS, Coimbatore For BETA TECHNOLOGIES, Coimbatore
.. i For BETA TECHNOLOGIES INDIA PVT. LD

CUNRULVOIL vl '

(Signature of Authorized Signatory) (Signature of Authorized Signalory)

Name: Dr. R. Ravichandran Name: Mr. L. Ramesh
Secretary SEARETADY Head- BETA Technologies
KG COLLEGE OF A° JTHCE
Date:\Z‘Oé'z""g COIN* == B39

Place:Canrn>TOFE




